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Agenda

• What are business processes?

• Introducing the Business Process module

• Examples

• QA
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What are business processes?
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Characteristics of business processes

• Repetitive

• Contain tasks

• Contain milestones

• They are connected to food safety and quality but do 

not form the core of food safety management

• Projects or processes
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Examples of relevant processes

• Innovation & NPD

• SHE

• Management of Change (MOC)

• Business Continuity Plans

• Employee Onboarding
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Introducing the Business Process 
module
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Project and process management tool
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Define any number of stages
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Add any number of tasks
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Fully integrated with other modules
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Stages can contain approvals
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All key business processes in one place
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Why do we need a new module?

• Paper, Word & Excel free way to manage processes

• Guarantee professional execution of the process

• Facilitate the process by keeping records in the cloud 

and using alerts to notify people

• Integration of key processes to your FSMS
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Example:
Annual Government SHE Reporting
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3 Stages
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Stage 1: Measurements
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Stage 2: Sub Reports
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Stage 3: Final Reporting
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Further examples
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New 
Product 
Development
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Setting up alerts
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Sometimes its good to break tasks into two

Instead of having one task

• ”Attach environmental monitoring report”

You could have two tasks

• ”Start preparing the environmental monitoring 

report”

• ”Attach environmental monitoring report”
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Q&A
Thanks for listening! It’s time for your questions.


